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Introduction

The following handbook was developed to help guide you through the DNP project process and practice-
based experiences at Touro University Nevada (TUN). It contains the DNP Project background, definitions,
and proceduresthat are required for successful completion of yourfinal project. This handbook also
contains necessary documents and templates that will need to be submitted throughout developmentand
completion of your DNP projectand other practicum experiences.

Mission and Vision

Vision:
The vision of the Touro University Nevada School of Nursingisto fosterthe development of professional
nurses at all levels who excel in practice, research, education, leadership, and community service.

Mission:

The mission of the Touro University Nevada School of Nursingis to prepare graduates who demonstrate
outstanding nurse leadership at all levels who uphold the values, philosophy, and practice of the nursing
profession and who are committed to care for patients within an ethical, culturally diverse, and evidenced
based framework. The programs are student centered and serve society through practice, re search,
education, leadership, and community service.

DNP Program Outcomes

The graduate will be able to:

1. Integrate nursingscience, theories, and concepts with knowledge from ethics, the biophysical,
psychosocial, analytical, and organizational sciences as the basis forthe highestlevel of nursing
practice.

2. Selectappropriate organizational and systems leadership models and theories to promote quality
improvement and systems thinking.

3. Compile epidemiological, biostatistical, environmental, cultural, and otherappropriate scientific
datarelated toindividual, aggregate, and population health to determine and implement the best
evidence for practice.

4. Designevidence based practice thatintegrates nursing science and quality improvement
methodologies with the science of otherapplicable disciplines toimprove healthcare delivery and
outcomes.

5. Synthesize information systems/technology and patient care technology concepts toimprove and
transform nursing practice.

6. Critically analyze policy/laws/ethics to develop, evaluate, and advocate for, change that shapes
financing, regulation, and delivery of nursing and health care services.

7. Employ effective communication and collaborative skills in the development and implementation
of evidencebased nursing practice.



Leadership Focus

TUN’s DNP program focuses on nursing leadership, preparing graduates foradministrative and/or
leadership roles that focus on aggregates, populations, systems, or organizations through indirect care.
Students do not participate in direct patient care through their DNP education. DNP graduates bring
knowledge and expertise to identifysystems and organizationallevel problems and develop evidence-
based healthinterventions. The ability to perform such activities requires competency in organizational
assessment techniquesin addition to expertlevel knowledge of nursing and related biological and
behavioral sciences.

DNP Practicum Information
PRACTICUM EXPERIENCE IN THE DNP PROGRAM

Throughoutthe DNP Program at Touro University Nevada (TUN), students are requiredtoenrollin4
different courses thatallow for opportunities to gain practicum experiences. An additional self-study
practicum course is available for students who have earned less than 472 post-baccalaureate practice
hours prior to this DNP program. The required hours per course are outlined below:

Course Title Trimester (Accelerated Trimester Practicum Hours
Track) (Standard Track) | Required

DNPV 761 DNP Projectl Trimester1 Trimester4 144 hours

DNPV 763 Projectll Trimester2 Trimester5 144 hours

DNPV 767 Projectlll Trimester3 Trimester6 144 hours

DNPV 764 Leadership Trimester2 Trimester2 96 hours

Practicum

*DNPV 756 DNP Practicum | After Trimester1
(notrequiredforall
students)

AfterTrimester1l | 1credit=48 hours

Number of credits
needed depends
upon MSN practicum
hours transferred
intothe DNP.

In all practicum courses, students will engage with a Project or Practicum Mentor (PM) and key members
fromthe inter- andintra-professional teaminvarious integrative-practice activities. The goal isto achieve
program outcomes and practice-based learning in preparation for nursing practice as a doctoral prepared
nurse leader. Studentsare required to pursue leadership practicum experiences that address the DNP
Essentials, the TUN DNP Program Outcomes, and lead to mastery of the advanced practice nursing
specialty of Scholar-Practitionerand Nurse Leader. Duringthe DNP Project courses, students will carry out
a practice-application oriented DNP Project. The timelinefor completing the DNP Projectisin Appendix A.

Students are required to build diverse practicum experiences related to the DNP Essentials and program
outcomes. They should also apply scholarly evidence and other principles learned from didactic courses to



theirpracticum activities. The Practicum Experience Guideline (Appendix E) outlines acceptable and
unacceptable activities for practicum experiences.

Practice Hours Transfer Policy (Appendix D)

To be eligible foradoctoral degree in nursing, atotal of 1000 post-baccalaureate practice hoursare
required. This DNP program has 528 practice hours embeddedin the curriculum;these hours are required
as a part of the DNP coursework. Note: practice hours will NOT accrue beyond the hours required in each
course. Example: 144 hours are required in DNP Project I. Student performs 200 practice hours. Only
144 hours will be counted toward degree completion.

Each student may have up to 472 practice hours endorsed from previous graduate work. Transfer practice
hours can be evaluated through various methodsincluding:

1. An official letter confirming number of practice hours completed at the regionally accredited
institution the student attended. These hours may be completed during masters or doctoral
courseworkinnursing.

2. Proofof national certification in an area of advanced practice nursing or certificationin nursing
that requires agraduate degree in nursing and additional practice hours.

a. Studentswhomeetthese criteriaare eligible for 472 transfer practice hours.

3. Transcriptevaluation may be utilized as a method of practicum hour’s evaluation in the case that

the transcript provides the actual number of practice hours completed.

The student needsto supply evidence of practicum hour completion. To facilitate this process, an
assignment drop-boxis in DNPV 760: Introduction to DNP. If no evidence of previous graduate practice
hoursis received by the end of DNPV 760, students will need to complete the additional 472 hours via
enrollmentin 10 credits of DNPV 756: DNP Practicum.

All students will receive communication from the Director of Graduate Programs regarding their practice
hours transfer evaluation by the end of Trimester 1.

If a studenthaslessthan 472 practice hours for transfer, the student will be required to completean
Alternate Curriculum Plan which will be evaluated and approved by the Director of Graduate Programs. To
facilitate completion of 1000 post-baccalaureate hours, this plan will include enrollmentin DNPV 756: DNP
Practicum for additional practicum hour completion. Students are eligible to enrollin DNPV 756 at any
point after completion of the first trimester of coursework.

Please note that a total of 70 post-baccalaureate credithours are required to obtain aDNP degree by the
Nevada Commission on Postsecondary Education. This DNP Program is a minimum of 33 credithours. Asa
result, astudent who graduated with an MSN with 36 credit hours or less may be required to take
additional credits.



Practicum Logs and Hours for DNP Project Courses (761, 763, and 767)

Students will be required to logtheir practicum hours spentin association with their project through the
required formsin Canvas. To complete the required logs in Canvas, students should utilize the document
locatedin each project course named “Practicum Hours Log”. This log should be used by the student
throughout the course to record activities as they occur and to obtain electronicsignatures from their PM.
The “Practicum Hours Log” must be signed by the PM for approval of the hours at the end of each module.
Once the “Practicum Hours Log” is submitted in Canvas, students also make note of the hours they
completedviathe module quiz. Hours recorded in the quiz must match the hours recorded on the paper
log.

Late or incorrect submission of practicum hours may resultin loss of course points inaccordance with
the syllabus requirements.

Each studentshould expectto complete approximately ninetoten hours each week for a total of 144
hours by the end of the course. Most students will achieve these hours through completing the activities
described inthe “Practicum Hours Log” for each course module. If alternative activities are utilized, this
requires approval of the Project Instructor. Please see practicum hours guideline for additional
information regarding qualifying practicum hours. Atthe end of each module, the student must have all
required hours logged for that module, or a SIP will be issued. At the end of the trimesterthe student
must have 144 logged hours to receive a final grade in the course. Failure to complete these hours will
resultin an incomplete grade for the course. This may result ina delayto degree progression.

DNP 764 and DNP 756

DNP 764 requires successful completion of 96 practicum hours. DNP 756 is an independent study course
that requires 48 practicum hours per credit the student registers for.

During DNP 764 and 756, Practicum Logs must be completedin accordance with the syllabus
requirements. The “Practicum Hours Log” must be signed by the PM for approval of the hours as required
inthe syllabus. Once the “Practicum Hours Log” is submitted in Canvas, students should make note of the
hoursthey completed viathe module quiz. Hours recorded in the quiz must match the hours recorded on
the paperlog.

Late or incorrect submission of practicum hours may resultin loss of course points inaccordance with
the syllabus requirements.

For DNP 764, each studentshould expectto complete 6hours each week for a total of 96 hours by the end
of the course. Most students will achieve these hours through completing the activities described in the
“Practicum Hours Log” for each course module. If alternative activities are utilized, this requires approval
of the Project Instructor. Please see practicum hours guidelinefor additionalinformation regarding
qualifying practicum hours. Atthe end of each module in DNP 764, the student must have all required
hours logged for that module, or a SIP will be issued. In DNP 756, the student must be making progress
towards their total hours each week, or a SIP will be issued. At the end of the trimester, the student
must have the required hours logged to receive afinal grade in the course. Failure to complete these
hours will resultin an incomplete grade for the course.



DNP Project Information

DNP Project Overview

The DNP projectreflects the scholarly work completed throughout the DNP program. The project should
demonstrate the student’s competency in the American Association of Colleges of Nursing (AACN)
Essentials (AACN, 2021). This work demonstrates thatthe DNP student has metand mastered the
Essential’s domains necessary to be a DNP prepared nurse leader.

¢ Domain 1: Knowledge for Nursing Practice

Descriptor: Integration, translation, and application of established and evolving disciplinary
nursing knowledge and ways of knowing, as well as knowledge from otherdisciplines, including a
foundationinliberalarts and natural and social sciences. This distinguishes the practice of professional
nursing and forms the basisforclinical judgmentand innovationin nursing practice.

¢ Domain 2: Person-Centered Care

Descriptor: Person-centered care focuses on the individual within multiple complicated contexts,
includingfamily and/orimportant others. Person-centered care is holistic, individualized, just, respectful,
compassionate, coordinated, evidence-based, and developmentally appropriate. Person-centered care
builds on a scientificbody of knowledge that guides nursing practice regardless of specialty or functional
area.

¢ Domain 3: Population Health

Descriptor: Population health spans the healthcare delivery continuum from public health
prevention to disease management of populations and describes collaborative activities with both
traditional and non-traditional partnerships from affected communities, publichealth, industry, academia,
health care, local government entities, and others for the improvement of equitable population health
outcomes

¢ Domain 4: Scholarship for Nursing Practice
Descriptor: The generation, synthesis, translation,application, and dissemination of nursing
knowledge toimprove health and transform health care.

¢ Domain 5: Quality and Safety

Descriptor: Employment of established and emerging principles of safety and improvement
science. Quality and safety, as core values of nursing practice, enhance quality and minimizerisk of harm
to patients and providers through both system effectiveness and individual performance.

e Domain 6: Interprofessional Partnerships

Descriptor: Intentional collaboration across professions and with care team members, patients,
families, communities, and other stakeholders to optimize care, enhancethe healthcare experience, and
strengthen outcomes.

¢ Domain 7: Systems-Based Practice

Descriptor: Responding to and leading within complex systems of health
care. Nurses effectively and proactivelycoordinate resources to provide safe,
quality, equitable care to diverse populations.

¢ Domain 8: Information and Healthcare Technologies

Descriptor: Information and communication technologies and informatics processes are used to
provide care, gather data, form information to drive decision making, and support professionals as they
expand knowledge and wisdom for practice. Informatics proce sses and technologies are used to manage



and improve the delivery of safe, high-quality, and efficient healthcare services in accordance with best
practice and professionaland regulatory standards.

¢ Domain 9: Professionalism
Descriptor: Formation and cultivation of asustainable professional nursing identity, accountability,
perspective, collaborative disposition, and comportment that reflects nursing’s characteristics and values.

e Domain 10: Personal, Professional, and Leadership Development
Descriptor: Participationin activities and self-reflection that foster personal health, resilience, and
well-being, lifelong learning, and support the acquisition of nursing expertise and assertion of leadership.

A majorassessment of learningin this programis accomplished through completion of the DNP Project.
All TUN DNP students must complete anintegrated evidence-based DNP Project that demonstratesa
leadership practice (non-research) focus. The DNP final projectis an application-oriented, scholarly
documentexemplifying the concept of the scholar-practitioner. Project topics may vary with student
preference. DNP Projects at TUN should utilize methodology consistent with a quality improvement or
evidence-based practice project. This projectis developed sequentially throughout the three trimesters of
the DNP program.

Examples of DNP Projects

DNP projects are advanced practice focused and are meant to improve a population, health care system,
or community. Typically, projects emanatefromthe student’s clinical or professional nursing practice.
Projects must be completed ata single site and involve collaboration with an organization. The DNP
project must be performedinanursingleadership practice setting. Practice settings mayinclude butare
not limited to hospitals, outpatient clinics, outpatient surgery centers, community health and public
health. The project should be an evidence-based practice innovation that creates achange process. The
DNP project should alsoinclude evidence of evaluation through the generation and analysis of data.

Please note that projectsinan academicsetting such as a school of nursing are not appropriate for this
program.

The AACN (2015) statesthat all DNP Projects should meetthe following criteria:

e Focuson a systemor population

e Shouldbe centered on changes thatdirectly orindirectly impact healthcare outcomes
e Demonstrate aplan for future sustainability

e Provide anevaluation of the outcomes

e Serve asa foundation forfuture nursing practice scholarship

Common areas of DNP projectsinclude:

e Qualityimprovement projects

e Evidence-based practice

e Program development

e Developmentof new policies orrevision

e Practice change initiative

¢ Implementation and evaluation of atechnological innovation to enhance orevaluate care



DNP Project/Practice Site

Throughoutthe DNP Program at TUN, students will enroll in 4different courses which allow s for
opportunitiesto gain practicum experiences. These coursesinclude Leadership Practicum (96 hours), DNP
Project| (144 hours), DNP Project 11 (144 hours), and DNP Project Il (144 hours). Students are responsible
for establishinga practice site forthe DNP Project by week 4 of DNP Project | and will use same practice
site to complete practice hoursin DNP Projectlland Il (See Appendix F). Avariety of practice settings are
allowed, including healthcare organizations, community centers, acute care facilities, long term care
facilities, prison systems, school systems, corporations (addressing employee health), non-governmental
organizations and publichealth organizations. DNP Project sites cannot include academic centers dealing
with nursing students at any level.

Students enrolledin the Leadership Practicum course may utilizethe same practice site and agreement
established fortheir DNP Project orthey may utilize anew site if they choose. Students are asked to verify
that a practice site has been established for this course during trimester two (See Appendix F).

Assistance with DNP Practice Site

At times, students may have difficulty establishing a practice site. To assist with this situation, TUN
maintains a current nationwidelist of established affiliation agreements that may be utilized as practice
sitesfor DNP students. If a student wishes to view the list of current affiliation agreementsin aspecific
state, please request this listfrom the Practicum Placement Specialist. TUN cannot guarantee placement
at a practice site.

Affiliation Agreements

Touro University Nevada does not require affiliation agreements for DNP Practicum Experiences.
However, the practice site may require an affiliation agreement with Touro. If the site requiresan
agreement, itis the responsibility of the student to obtain the agreement. In compliance with these
standards, each student must submit a signed waiveroragreementinthe designated week of the
appropriate courses. Should asite require an affiliation agreement, please contact your course lead faculty
or Project Instructor for more details on this process.

Project Resources

In completion of asuccessful DNP project, students will be required to seek out variousinternaland
external resources intheir professional community. In some cases, delaysin the project timeline may
occur when a specificresource is unavailable or difficult to obtain. Project due dates may be adapted as
neededtoallow forstudent progression whereappropriate.

DNP Project Team

The student will work with their project team throughout their DNP Project. This project team will consist
of two doctoral-prepared nursesincluding the Project Instructor (PI) (an assigned TUN faculty member)
and the Project Mentor (PM). The PMis selected by the student and should notafaculty memberat TUN.
The PM should be a doctoral-prepared nurse, licensed in the same state as the projectis being conducted.
If the Pland/or the PM do not have expertiseinthe area of the DNP project, itis strongly recommended
that an additional Content Expert (CE) be consulted as part of the projectteam. The content expert must
possess expertisein the project topic, have obtained a master’s degreeor higher, and does not need to
have a registered nurse license. Below are qualifications, roles, and responsibilities of each role.



Project Instructor Role

The Project Instructor (Pl) has primary responsibility over grading the student’s project submissions and
guidingthe studentin DNP Project decisions. The Project Instructor also coordinates the “Project Team
Determination” whichis used to determineif the student’s projectfallsinthe jurisdiction of TUN IRB as
research. Inrare circumstances, students may be required to submitafull TUN IRB application. Under
these circumstances, the Project Instructor willbe listed as the “Principal Investigator” onthe IRB
application. Students are encouraged to reach out to their Pl with questions regardingthe DNP Project at
any time they feel necessary. The Project Instructor also serves as the student’s academicadvisorduring
theirenrollmentinthe TUN DNP program.

The Pl agreesto:

e Always maintain open communication with the PMand Student.

e Offertoschedule virtual meetings with the Project Mentorand Student atleast once per session
and as needed at othertimes.

e Supportthe studentandthe Project Mentor through availability and responsiveness to identified
issues.

Project MentorRole

All students must have a Project Mentor. The Project Mentor will work with the studentthroughout their
academiccareerat TUN to help them gain practical experience inanursingleadership practice
environmentas well as guide the studentin the DNP Project experience. The Project Mentor must meet
the criterialistedinthese guidelines (See Appendix F).

When selecting aProject Mentor, considerthe following guidelines:

1. The individual should possess an adequate content understanding related to the DNP topic
and/or practice setting. The individual is not required to be employed at the projectsite. The PM
servesina mentorrole and may assist to:

e Gain accessto practicum experience.

o Troubleshootissuesthatarise duringthe planning,implementation, and evaluation of the
project.

e Provide encouragementand support during the DNP project.

e Share expertise regarding the projecttopicwhere appropriate.

e Ideally, youwillchoose someone that can provide mentorship throughout the entire
program.

2. The PM musthave an earned doctoral degree (PhD, EdD, DNP).

3. ThePM shouldbe responsiveand available to provide signatures to validate practicum experience
hours completed at the site at the completion of each module.

4. The PM musthave a currentunencumbered RN license inthe state where the DNP Project will
occur. Compactlicense is acceptable provided both the student and the PMare authorized to
practice in the state where the project will take place.

5. ThePM isnot responsibleforgradingwork andis not considered aTUN faculty member.

6. The PM may not be the student’s workplace supervisor.

7. The PM must possess adequate technology skillsto read and respond to emails, and to
communicate with the DNP studentinatimely fashion.

8. The PM must provide a copy of theircurriculumvitae (CV) orresume for reviewby the course
instructorand inclusionin an assignment submission for the applicable week in the project course.
The CV mustreflectadequate leadership experience and adoctoral level education.

10



9. The PM may notbe a first or second degree relative of the student.

Content Expert Role (Optional)

Each student can identify individuals with practice expertiseand/or stakeholders pertaining to their DNP
Scholarly Project topic. Anindividual serving as acontent expert needs adequate content understandingin
the area relatedtothe DNP project and agrees to mentorthe studentthroughoutthe programand
provide guidance with developmentand implementation of the DNP Project, undersupervision of the

projectteam.

Qualifications:
[ ]

Hold a minimum of a Master’s degreeinarelatedfield tothe DNP Project topicfroma
regionally accredited University and have adequate knowledge and/orexpertise related to
the DNP scholarly project.

A contentexpert may be a specialist or stakeholderfrom any disciplinerelating tothe
student’s DNP Project.

A contentexpertshould submit a CV or resume that reflects expertise in the project topic
area of the student’s DNP Project. This document should be provided to the studentwho
will submitit through Canvas forreview by the Project Instructor.

Responsibilities:

Supportthe studentthroughoutthe program or sessions they agree to participate. Itis
preferredthatthe Content Expert committo working with the student throughout the
program.

Meetin person or virtually with the studentand the Project Team as needed throughout
the student’sacademiccareerat TUN.

Mentor the student towards successful completion of the identified DNP scholarly project,
underthe supervision of the Project Team.

Coach, support, and mentorthe student towards success as necessary, including obtaining
necessary site approvalsin the identified practice setting.

Student Role and Responsibilities

The Studentagreesto:

Utilize the time of the project team effectively and efficiently through effective
communication and respect.

Meetin person or virtually, withthe Project Team atleast as needed throughout the
student’sacademiccareerat TUN.

Make consistent progress towards completion of the DNP Scholarly projectand to keep
the Project Team updated on their progress through submission of appropriate weekly
Practicum logs and communication with all parties on an as needed basis.

Complete all project course assignmentsin atimely manner.

Reach outto the Project Instructor and/or Project Mentor with questions and forsupport
as needed.

11



DNP Project Team

Team Member

Roles and Responsibilities

Required Qualifications

Project Instructor

Gradesthe student’s project
submissions.

Is listed as the principal
investigatorforprojectsrequiring
IRB oversight.

Answers questions related the DNP
Project.

Assigned Faculty Member

Project Mentor

Signs weekly practicumlogson
appropriate formonce per module
(4-5times pertrimester) to
validate practicum experience
completion.

Collaborates with the student
throughouttheir DNP program.
Helpsthe student gain practical
experience inanursingleadership
practice environment.

Coach, support, and mentorthe
studenttowards success as
necessary, including obtaining
necessary site approvalsinthe
identified practice setting.
Meetsin person orvirtually with
the studentandthe Project Team
as needed throughout the DNP
Project process.

Must be able to provide
mentorship throughout the entire
program.

Must be available to assist with
the practice component of the
program, which centerson
completion of DNP project.

Must possess an adequate content
understandingrelated toyour DNP
Projecttopicarea.

The PM must have an earned
doctoral degree (PhD, EdD, DNP).
The PM may not be the student’s
supervisor.

The PM must possess adequate
technology skillstoread and
respond to emails, and to
communicate withyouina timely
fashion.

The PM must provide a copy of
theircurriculumyvitae (CV) or
resume forreview by the course
instructorand inclusioninyour
assignmentsubmission forthe
applicable weekin the project
course. The CV mustreflect
adequate leadership experience
and a doctoral level education.

Content Expert

(optional)

Provides practice expertise on the
student’s DNP Project topic.
Provides guidance inthe
developmentand implementation
of the DNP Project, underthe
supervision of the Project Team.
Meetsin person orvirtually with
the studentand the Project Team
as needed throughout the DNP
Project process.

Hold a minimum of a Master’s
degreeinarelatedfieldtothe
DNP Projecttopicfrom a regionally
accredited University.

Must possess adequate knowledge
and/orexpertise related tothe
DNP Project Topic.

Will need tosubmita CV or
resume that reflects expertisein
the projecttopicarea of the
student’s DNP Project.

12



DNP Project Team

e Coach, support, and mentorthe
studenttowards success as
necessary, including obtaining
necessary site approvalsinthe
identified practice setting.

Student e Utilizesthe time of the project e AcceptanceintoTouro’s DNP
team effectively and efficiently program
through effective communication
and respect.

e Meetsin personorvirtually, with
the Project Team at leastas
needed throughout the students’
academiccareerat TUN.

e Make consistent progress towards
completion of the DNP Scholarly
project.

e Communicates with the Content
Expert, Project Mentorand Project
Team ontheir project progress.

Additional Project Team Information

The Project Instructor utilizes course rubrics to evaluate and grade each project submission. Project
approval isdetermined by achieving a passing grade of 830/1000 (83%) or higherinthe course. In the case
that the grade on a final attempt of a project paperis determined by the Project Instructor to be lessthan
passing (83%), the student’s paperwill be independently examined by asecond DNP faculty memberto
ensure equitable grading. School of Nursing policy #1430 outlines the procedure for this process.

DNP Project Ethics and Human Subjects Protection

All DNP Projects are subject to the highest standards for human subject protection, confidentiality, and
ethical practice. Each student should work with their project team and any regulatory officials at their
project/practice site to ensure the highest standards for human subject protection, confidentiality, and
ethical practice.

At TUN, DNP Projects should not utilize research of discovery methodology. Quality improvement design
doesnotrequire IRBoversightat TUN. Determination forms are located in designated coursesto ensure
that research of discovery methodology is not utilized in DNP Projects.

In the rare circumstance thata student’s projectis determined to require IRB oversight at TUN, all
appropriate policies and procedures must be followed. Students whose projects meet criteriafor IRB
exemption determination application orfull IRBapplication submission will be required to submit such to
the IRB for review and official determination. Criteria for each of these applications are explained in detail
on designated IRBforms. The School of Nursing and DNP Project team will support any decisions and/or
recommendations of the TUN IRB Committee in thisregard.

Studentsare also subject to any regulatory requirements of the practice/project site including the
possibility of additional IRB application(s) or Quality Improvement Review committees within the host
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organization. Itis the responsibility of the student to be aware of such regulations and be compliant with
these standards.

Institutional Review Board Process

During DNP Projectll, a Project Determination form (Appendix B) should be completed and submitted to
the projectteamvia Canvas for review. The Project Determination form will be utilized to determine if the
project methodology warrants official IRB application submission through the TUN IRB committee or if the
projectisa “qualityimprovement” methodology and thereforewillnot require IRB oversight. Projects
must also be registered tothe TUN Research Committee. Students should be aware that IRB approval
processes may resultinsignificant delays inimplementation timelines. Students should stay in close
communication with the Project Team members throughout this process to arrange for necessary timeline
extensions.

Quality improvement projects willnot be registered with a TUN research registration number or with TUN
IRB. However, students will be required to address basic principles of ethics and confidentiality in
alignment with the American Nurses Association Code of Ethics throughout their DNP Project. Further,
specificsteps takento addressissues of confidentiality and ethics should be clearly outlinedinan
appropriately labeled section of the DNP Project Paper. Specificapprovals regarding confidentiality and
ethics principlesin quality improvement projects will be addressed on an individual b asis by the project
team. All necessary approvals must be in place before projectimplementation occurs.

If the agency where the project will be implemented requires separate IRB approval, the student should
initiate this process. Send any documents to the projectinstructorand submitthem as appendicestoyour
DNP Project submission where appropriate. AllIRB approvals, agency agreements, and final approval from
the DNP Project Team must be in place priorto starting projectimplementation.

Full IRB Review

If a student’s DNP Projectis subjecttofull IRBreview, delays may occurinthe projecttimeline. Inthis
situation, provided the student has completed all necessary applicationsinatimely fashion, the student
will be permitted to continue inthe DNP Program course of study. In this situation, at the end of DNP
Projectlll, if the student’s projectis not complete the student will be granted an “Incomplete” to allow the
projectto be completed to satisfaction. Incomplete grades are subject to the regulations of the TUN
University Catalog.

DNPV 764: Leadership Practicum

DNPV 764: Leadership Practicum is a structured course that requires the completion of 96 hours of various
practice activitiesin a 16-week timeframe. Itisthe student’s responsibility to obtain a practice site and a
practicum mentorfor this course that allows fora diversity of practice experiences. Students submit
paperwork to authorize practicum experiences during week 1. Specifically, the student’s personal nursing
license, the practicum mentor’s RN license and CV/resume, evidence of need/or no need for affiliation
agreement, rationaleforselecting the practicum mentor, and asigned Practicum Mentoragreement
(Appendix F).
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Practicum Activity Examples

Students should utilize the Practicum Experience Guideline (Appendix E) to determine appropriate
practice activities forall practice-based courses. The following list provides examples of appropriate
practice-based activities that may be completedinthis DNP Program.

Practice Activity Description

Example

Employinter-andintra-
professional collaboration with
members of the healthcare team.

Attend meetings with agency/organizational /community leaders for
the exploration, definition and discussion of the DNP Project
problem orotheridentified practice issues pertaining to a specific
practice-based course.

Or

Attend agency/organization/community committee meetings to
evaluate a practice protocol, guidelines, or process improvement
project(s).

Or

Attend agency/organization/community planning meetings to
determine goals and approaches foraddressing the DNP Project
problem orotheridentified practice issues pertaining to a specific
practice-based course.

Or

Attend meetings with consultants and/or content expertsto learn
aboutapproaches for addressing the DNP Project problem orother
identified practice issues pertaining to aspecific practice-based
course.

Interact with otherdoctoral
student specialtiesincluding PhD,
DNP, and any otherapplicable
specialtiesincluding engineering,
publichealth, business
professionals, and healthcare
administration.

Attend DNP Project Presentations of other students.
Or

Consulta studentfromanotherdisciplineto collaborate ona
practice issue pertainingto a practice-based course project orthe
DNP Project

Or

Participate in a healthinitiative atlocal, state, and regional health
departmentsinvolving students from other disciplines.

Engage with expertsin nursingand
otherdisciplines to facilitate
mentorship and meaningful
studentengagementand
education.

Pursue opportunities for using data bases to evaluate outcomes of
care.

Or

Time spentengaginginleadership activities withaPMin an area of
nursingleadership.
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Practice Activity Description

Example

Participate ina wide variety of
learningactivities that bring about
application, synthesis, and
expansion of knowledge at the
doctoral level.

Site visitsto gain background or depthinthe DNP Project topicor
otheridentified practice issues pertaining to aspecific practice-
based course.

Or

Create presentations orfacilitate work groups related tothe DNP
Project or other practice-based course, e.g.,planningand project
development/implementation/evaluation.

Or

Spendtime carrying outthe DNP Project or other practice-based
course project (poster, podium, workshop, or conference
presentation).

Or

Attend pre-approved workshops or conferences within the limits of
the practicum guideline.

Share in meaningfullearning
experiences within various practice
environments that utilize nurse
leaders

Assistin writingagrant proposal with a nurse leader.
Or

Conduct professionaljournal reviewunderthe guidance of an
appropriate mentor.

Or
Assistin policy review andrevision at a practice site.
Or

Collaborate with acommunity leader to organize adisaster
preparedness movement.

Or

Establish a mentoring relationship with a Leader/Director/CEO of an
organization that supplies nursing leadership and spend time
carrying out tasks related to an advanced nursing leadership role.

Spend practice hoursinthe
practice environmentrelated to
the final DNP Project or other
practice-based activity.

This can be accomplishedin several waysincluding collaborating
with a Project Mentor or stakeholders regarding the project,
attendingand participatingin administrative meetings pertaining to
the DNP Projectinthe practice setting, etc.
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Examples of DNP Project Topics from the CCNE White Paper

Students are encouraged to develop unique DNP Projects that covertopics of interesttothemina
practice setting of their choice. Below are some examples of common practice areas exploredina DNP
Project with a leadership focus. Examples of appropriate evaluations of these problems are providedin

the right-hand column.

Organizational Systems Leadership Projects

Project Example

Evaluation Example

Work with the Director of the local Red Cross
exploring ways toimprove disaster preparedness.

Or

Work with the System Safety Office evaluatingthe
disaster planincorporating national best practices
and making recommendations for quality
improvement of the system plan.

Then

Create or improve adisasterresponse plan
guideline or protocol based on currentevidence.
Afterthe protocol has been accepted by the host
organizationand TUN, develop awebinaronthe
guideline/protocoland disseminateitto the
appropriate audience. (e.g.,, Volunteers
/employees of the local red cross who would be
the respondersin the disastersituation.)

Formative Evaluation: Collect dataon the specific
outcome you are tryingto impact. For example,
perhapsthe literature reveals that healthcare
workerresponse time/ratesin adisasterimpacts
mortality rates. You might coordinate with the
appropriate team membersto collect baseline
data on healthcare workerresponsetimeina
mock disaster priorto thisimplementation or
usingthe previous methodology (this datawould
likely already be collected by the organizationifit
has a known impact on mortality rates. It would
alsoneedto be determined if mock disaster
response rates correlate with actual disasters. You
may use this data as a part of the formative
evaluation.)

Summative Evaluation: To perform an appropriate
summative evaluation, determine arealistic
timeframe considering the DNP program length
and organizational structure of the practice site.
Collect outcome data pertainingto the desired
impactarea. Inthis example, you might conducta
disasterdrill and evaluate dataon healthcare
workerresponse time/rates. Did the new protocol
effectresponse rates? This would be appropriate
outcome data.

Population Health
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Project Example

Evaluation Example

Partnerwith community organizations that affect
the health of high-risk populations to address
screeningor health education processes, financial
challenges (including how to raise money and
manage money), volunteerism, and
interactions/collaborative opportunities with the
healthcare system. Examples of community
agenciesinclude: Habitat for Humanity, food
pantries, Catholic Charities, homeless shelters,
Salvation Army, and Hope Center. Other
opportunities mightinclude collaboration with
private sectorcompaniestodesign healthcare
facilities, or design and implement wellness/health
programsin conjunction with business such as the
airline orautoindustry.

1. Evaluate outcome measuresspecifictoa
local homeless shelterbefore and after
implementing a performance
improvement planinahomeless shelter.
Appropriate outcome measures might
include 1) Permanent housing at exit 2)
Housingtenure 3) Employment at exit.

2. Before andafterimplementingaguideline
for addressing health literacy using best
practicesina rural health clinic, examine
staff understanding of best practices
surrounding this topic. Evaluate utilization
of appropriate discharge instructions that
are tailoredto the patient’s literacy level
overa period afterimplementation.

Policy Projects

Project Example

Evaluation Example

Evaluate evidence to develop apolicy toreduce
majorevents thattriggeran ED visit, e.g., by
notifyinga providerthata fall has occurred,
documentevidence of need for the policy change;
Evaluate geriatrictraumascreeningfortriage;
make a recommendation for policy change to
revise criteria.

Formative: After developing/revisingand
implementing a policy to address fall preventionin
a healthcare facility, present the new policy to
staff and evaluate theirunderstanding of it.

Summative: Examine fall rates before and after
the policy implementation.

Long Term Care Facilities

Project Example

Evaluation Example

Evaluate and implement a quality improvement
program withinalong-term care facility, e.g.,
Evercare or a Medicare Advantage plan, to
improve antibioticselection for symptomatic UTls
inolderadults withoutindwelling cathetersand to
decrease the inappropriate use of nitrofurantoin.

Formative: After developing/revisingand
implementingaguideline, presentthe new
guideline to medical and nursing staff and evaluate
theirunderstanding of it.

Summative: Examine nitrofurantoin use related to
symptomaticUTIsin patients withoutindwelling
catheters before and afterthe guideline
implementation.

Urgent Care
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Project Example

Evaluation Example

Focus on achievingthe national benchmark of
urgent care visit times lasting less than 60 minutes,
identifyingand mitigatingimpediments to efficient
patient flow ata Family Medicine Center Walk-in
Clinic.

or

Implementaquality improvement project to
identify measure and rectify bottlenecks impacting
patient flow through the clinicwhile tracking total
visittimes.

Formative: After developing/revisingand
implementing aguideline addressing patient flow,
presentthe new guidelineto medical and nursing
staff and evaluate theirunderstanding of it.

Summative: Evaluate visittimes before and after
the protocol is implemented.

Prison Systems

Project Example

Evaluation Example

Explore the effectiveness of chronicdisease
management models and mental health services
amongthe aging populationin prison systems.
Focuson the institution of mental health screening
and care models tobeintegratedintothe prison
system of care.

Formative: After developing/revisingand
implementing a guideline addressing mental
health services, presentthe new guideline to
medical and nursing staff and evaluate their
understanding of it.

Summative: Evaluate specificoutcome measures
related to mental health treatment before and
afterthe protocol is implemented. Outcome
measures should be determined through literature
review andinstitutional review but mayinclude 1)
Prisonviolenteventincidence rate 2) Medication
regimen compliance 3) Connection to mental
health community resourcesonrelease.

School Systems

Project Example

Evaluation Example

Evaluate Tobacco Free Teens program as a mobile
device application, introduce the mobile
applicationinamiddle school classroom and
evaluate the adolescents’ satisfaction with the
tool; otherareas of focus may include evaluating
immunizations, weightloss, and healthy eating.

Formative: After developing/revisingand
implementing aguideline addressing smoking
cessationforteens, presentthe new guideline to
appropriate medical and nursing staff and evaluate
theirunderstanding of it. You might consider
holdingaschool wide presentation to presentthe
smoking cessation program and have open
enrollmentaswell.
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Summative: Evaluate teen smokingin the school
system before and afterthe intervention. Orif the
school already had a smoking cessation program,
you could evaluate enrollmentin the smoking
cessation program before and after.

Community-based Care Network

Project Example

Evaluation Example

Implementaqualityimprovement project
developedto addressthe gapsin APRN practice
and evaluate the impact of a competency-based
training program on the translation of evidencein
the APRNs' practice.

Specificoutcome measures for evaluation could
include:

- Increase documentation of didactictrainingand
skills validation fortransvaginal ultrasounds and
endometrial biopsy from 0% to 90%.

- Increase the number of APRNs who perform
transvaginal cervical length measurementin the
assessment of symptomatic preterm labor patients
from lessthan 40% to 75%.

- Decrease the number of fetal fibronectin studies
run withouta corresponding cervical length
measurement by 20%.

- Decrease the number of inadequate endometrial
samples fromthe current 25% to less than 10% by
X date.

- Increase the percent of endometrial biopsies
beingdone by APRNsinthe regionto greaterthan
50%.

Rural Indigenous Population

Project Example

Evaluation Example

Form a working group with health department
personnel todiscussand address the issues of
health literacy and cultural sensitivity; Develop a
case management modelfor more complex
patientsthatincludesthe development of a cost
sharing plan that proposes utilizing social workers
from the seniorcenterto coordinate this service
and proposes tothe community council the need
to add a professionalnurse FTE positionto the

Formative: After developing/revisingand
implementing a program, presentthe new
guideline to appropriate medical and nursing staff
and evaluate theirunderstanding of it.
Summative: Evaluate outcome measures
associated with understanding/compliance tothe
prescribed medical regiment based on literature
review. Forexample, let's say thatyoufind
research that says a patientwill fillanew blood
pressure medication within 48 hours or not at all.
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clinicto help coordinate the effort of the social
workersinensuringregularfollow up of patients;

Implementthe use of community health workers
as a means of further engagingthe community and
as a means of increasing follow-up visits.

You could evaluate first time blood pressure
medication fills before and afteryourintervention.

PublicHealth Department

Project Example

Evaluation Example

Collaborate with state government units to
improve access to health care, negotiating tribal
governance, genderissues, language, and culture
ina population by traininglay health promoters
e.g., to improve the dietand access to fresh foods
or providing zincsupplementation to the under
age 5 populationin Guatemala.

Specificoutcome measures for evaluation could
include:

- X%increaseincare accessfor diabetes
managementforx population.

- X%increaseinzincsupplementdeliveryto
childrenunder5in Guatemala population.

- Anx%increaseinuse of language services
withinapublichealthclinic.

- Anx%decreaseinSTDrates and
healthcare access forsex workersina legal
brothel.

Non-governmental Organizations and Community Health Organizations

Project Example

Evaluation Example

Collaborate with in country NGOs to decrease
stigmatization andincrease screening for breast
cancer in Zambia; or collaborate with the
American Heart Association or otherorganization
to improve outcomesinthe community.

Specificoutcome measures for evaluation could
include:

- Breastcancer screeningratesincreased by
x% by x date.

Corporations

Project Example

Evaluation Example

Focus on decreasingthe percentage of employees
ina manufacturing plantwith aBMI in the obese
or overweight category by changing cafeteriafood
options, educationalinitiatives and avoluntary
employer-based 16-week wellness program.

Specificoutcome measures for evaluation could
include:

- Change of cafeteriamenuitemstoinclude
x% more of healthyfoods or low-calorie
options.

- X%increaseinenrollmenttoa voluntary
employer-based 16-week wellness
program.

- BMI decrease of x% in x% of employees by
x date.
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APPENDIX A: DNP Project Timeline

T louro

Umiversity
Nevada
Activity Course

Select Project Site DNP Project|
Identify Area of Interest for DNP Project DNP Projectl
Select Project Mentor DNP Project|
Select Content Experts DNP Project|
Complete needsassessmentfor DNP DNP Project|
Project
Select DNP Project DNP Projectl
Complete Review of the Literature DNP Project|

Develop Proposal

DNP Project| & DNP Projectll

Complete CITI Certification DNP Projectll
SubmitFinal Proposal to Project team DNP Projectll
DNP Project Team Determination: Quality DNP Projectll
Improvement Project or Research form (approval
forimplementation)

Implement project (afterapproval) DNP Projectlll
Complete the datacollection, analysis and DNP Project Il
submit Final Paper

Final Practicum Log Submission DNP Projectlll
TUN Research Day posterand abstract submission | DNP Projectll|
DNP Student Presentation DNP Projectlll
Final DNP Project Submission DNP Project Il
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APPENDIX B: DNP Project Team Determination: Quality Improvement Project or Research form

All DNP Projects, regardless of methodology, must uphold the highest standards of ethical practice
including confidentiality and privacy as described in the ANA Code of Ethics. Accordingly, basicprinciples
of ethics, confidentiality, and privacy must be addressed and maintained in each phase of the DNP Project
implementation. Methods for maintaining such should be described in full detail within the body of the
DNP Project Paper.

If the determination is made thatthe DNP Projectis a “Quality Improvement Project,” then the project
should be referred to as such in all future communications—both written and verbally. Quality
Improvement projects should not be referred to as research or research projects and are not subjectto
any form of IRB review. Additionally, the student should not make any claimsin writing or verbally of IRB
exemption status, acceptance, orreview in such projects.

Sections A and B should be completed and submitted by the student. Section Cshould be completed by
the faculty.

SECTION A

Student Name:

DNP Project Title:

DNP Project Instructor:

DNP Project Mentor:
Quality Improvement or Research Worksheet
Rachel Nosowsky, Esq.
ITEM | Issue and Guidance Rating
1 Are participants randomized into different intervention groups to enhance ____YES

confidence indifferences that might be obscured by nonrandom selection?
Randomization done to achieve equitable allocation of a scarce resource
need notbe considered and would notresultina “yes” here. NO

2 Doesthe projectseektotest issuesthatare beyond currentscience and YES
experience, such as new treatments (i.e., is there much controversy about
whetherthe intervention will be beneficial to actual patients—orisit
designed simply to move existing evidenceinto practice?). If the projectis NO
performedtoimplement existing knowledgeto improve care —ratherthan to
develop new knowledge —answer “no”.
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3 Are there any potential conflicts of interest (financial or otherwise) among YES
any researchersinvolved in the project? If so, please attach a description of
such inan attachmentto this form.
NO
4 Is the protocol fixed with afixed goal, methodology, population, and time YES
period? If frequentadjustments are made inthe intervention, the
measurement, and even the goal overtime as experience accumulates, the
answeris more likely “no.” NO
5 Will data collection occurin stages with an effort to remove potential bias? If YES
so, is there any potential for data skewing from this process?
NO
6 Is the project funded by an outside organization with acommercial interestin YES
the use of the results? Ifthe answerto this questionis “Yes” please also
answer question 6aand 6b. If the projectisfunded by third-party payors
through clinical reimbursementincentives, orthrough internal NO
clinical/operations funds vs. research funds, the answerto this questionis
more likely to be “no.”
6a | Is the sponsora manufacturerwith aninterestinthe outcome of the YES
projectrelevanttoits products?
NO
6b | Isita non-profitfoundationthattypically fundsresearch, orinternal YES
research accounts?
NO

Adapted from Hastings Center, “The Ethics of Using Quality Improvement Methods to Improve Health
Care Quality and Safety” (June 2006) If the weight of the answers tends toward “yes” overall, the project
should be considered “research” and approved by an IRB prior to implementation. If the weight of the
answerstends toward “no,” the projectis not “research” and is not subject to IRB oversight unless local
institutional policies differ. Answering “yes” tosequence #1or #2 — evenif all otheranswersare “no” —
typically willresultin afinding that the project constitutes research. Itisimportant to consult with your
local IRB if you are unsure how they would handle a particular case, as the analysis of the above issues
cannot always be entirely objective and IRB policies and approaches vary significantly.

Obtained from: Quality Improvement or Research Worksheet

SECTION B
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https://irb.research.chop.edu/sites/default/files/documents/quality_improvement_or_research_worksheet.pdf

All projects, including student Ql or EBP projects, are required to be registered with the Department of
Research at TUN. Please register your projectviathis Qualtrics survey. Provide yourinformation as the PI
for your project.

___VYes, I registered my project with the Department of Research at TUN via the link above.
___No, I did notregister my project with the Department of Research at TUN. Please provide rationale.

SECTION C

Project Classification Decision:

The projectinstructor will select one of the three classifications listed below.

______ ThisDNP Projectisa qualityimprovement project. Do not submitto IRB for review.

This DNP Project contains research methodology, and an IRB application should be submitted to the
TUN IRB committee forexemption determination and/orfull IRBreview.

______ThisDNP Projectis notclearly delineated as quality improvement or research of discovery.
Additional consultation will be obtained from the IRB committee by the project team. The advice of the
IRB committee regardingthe need forreview will be noted in writingand the student will be informed of
such (Please attach any pertinent documentation from IRBreview as an Appendix to this document.)

By signing below, the projectinstructorindicates that they agree with the above selection.

Printed Name of Project Instructor:

ElectronicSignature of Project Instructor:
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APPENDIX C: DNP Project Frequently Asked Questions

Question: How do | make thisleadership with a patientfocus? |justwant to focus on patients/ |
planto stay at the bedside.

Answer: One way to bringa patient care projectto a leadership/organizational levelis to create
an evidence-based guideline or protocol that addresses the phenomenon of interest. You will
need to establish how the guideline or protocol addresses aninstitutional need and aligns with
institutional/organizational goals. Perhaps the guideline may address healthcare costs or
accreditation standards. You will wantto fully explore this and show that you are creating
evidence-based patient care guideline or protocol based on an institutional or organizationalneed
that can produce sustainable positive change. If you can do this, you probably have a great project
infront of you!

Question: | wantto do a projectthatinvolves direct patientinteraction. Is this acceptable?

Answer: ADNP leadership projectisanindirect care degree and should notinvolveany direct
patient care. Direct patient care should not be a part of the DNP student’s practicum experience at
any point. Assuch, the DNP studentshould notengage in any phase of the nursing process
including assessment, diagnosis, planning care, implementation, evaluation, and patient
education. However, students are encouraged to utilize the nursing process toindirectly improve
patient outcomes and patient care processes. Forexample, a DNP student with aleadership focus
may choose to create a protocol fora specificdisease managementinaclinical setting. The DNP
studentwould write the protocol using best evidence and expert consultation and then
implement the protocol into the host organization/nursing unit. Once the implementation was
approved, the DNP student may choose to educate the staff regarding the new protocol and
collect databefore and afterthe implementation. The staff would then engage in patient care that
the DNP studentdirected through the protocol. Thisisindirect patient care andis highly
appropriatein aleadership focus project.

Question: | have wanted to make a changeina specificprocedure at my work for a while. Can|
utilize the DNP project to make this change?

Answer: Your DNP Project should have asolid foundation of scholarly evidence to supportit. You
may find through personal practice reflection, stakeholderinterview, and literaturesearch a
problem of interest. Isthe intervention based on current scholarly evidence? A common mistake
made is to propose an intervention thatis based on personal perspective but notfoundedin
research. Although personal perspective and stakeholder perspectives are important to consider
in projectdevelopment, theycan’t serve as the foundation of the DNP Project without substantive
evidence to support the project.

Question: | have had an ideaon how to address a problem atmywork fora while.lwouldliketo
exploreifitwould work. Would this be agood DNP Project?

Answer: If the idea has previously been explored and established to be “best practice standards”
inthe literature orvianational guidelines then this would make agreat DNP Project. If your ideais
an original ideathatyouwould like toresearch forthe first time, then you should probably
reconsider. Acommon mistake made istosuggestaninterventionthathas not beenexploredin
previous research. Thisis considered research of discovery and would not be appropriate for the
scope of the DNP Project. Research of discovery requires advanced understanding of research
methodology and often takes years to accomplish using appropriate methodology. The DNP
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Essentials guide the DNP student toward translating existing evidence into practice a practice
setting of interest. This should be the primary focus of the DNP Project.

Question: How do | know if thisisa DNP projector a master’slevel project?

Answer: Ingeneral, the doctoral level projectinvolves a higherlevel of synthesis, analysis, and
creation, and evaluation. Ina DNP program, the projectis specifictoimplementing proven
evidence into a practice setting. Your faculty will help you establish an appropriate project.

Question: How do | write appropriate objectivestoa DNP Project?

Answer: ADNP Project objectiveisaclear statement of adesired outcome. DNP Project objectives
should bein APAlist formatand notin paragraph format. These types of objectives should be
attainable and realisticregarding what the project will accomplish. Objectives should include a
specifictime frame, adescription of those involved, the action, procedure, place, and criteriafor
success. If any one of these componentsis missing,itisnota complete objective. Example of
providingrealistic, attainable objectives: If the student would like to create acommunity health
program to feed homeless people inan urban community asa DNP Project, then a realistic project
objective might be something like, “Through this DNP Project, aCommunity Health Program will
be created at the host community centerin urban California that provides 3 meals to 100
homelessindividuals per day by May 2024.” An example of an unrealisticgoal would be the
following: “Through this DNP Project, a Community Health Program will be created at the host
community centerin urban California that resolves homeless hunger by May 2018.” Resolving
hungerisan admirable goal but is not measurable orrealisticforthe timeframe.

Your DNP Project| class addresses this topic. Please completethe learning activities in the course
associated with writing objectives to add further clarification to this question.

Question: How do | make the organization want my project?

Answer: There are several different techniques that could be used to help key stakeholders buy
into your DNP Project. One of the first steps to thisis establishing an organizational need. What
doesthe project mean to yourorganization? How will your projectimprove cost? Quality of Care?
Next, find outwho the key stakeholders are in your organization and contact them. Setup a
phone meetingoranin-person meetingand solicit their support. Presentyour projectidea to
them early on and letthem know the timeframe of your project, goals, and significanceto the
organization and/orthe individual rolethat the key stakeholder plays. You may also consider
invitingafew key stakeholderstojoininthe projectas “contentexperts”. See qualifications for
“contentexperts”. Giving someone an official title and position with your projectand lettingthem
know you planto publish yourfindings, will often increase theircommitment to your success.

Question: If TUN IRB considers my project “Quality Improvement” or “IRB Exempt”, does that
mean that the institution where | am doing my project will not require me to go through IRB?

Answer: Each institution has theirown Policies and Procedures that they follow to determine IRB
involvementin qualityimprovement projects. Asa TUN DNP student, you are subjecttothe
review of TUN’s IRB as well as the host organization’s IRBwhere your DNP Project takes place. You
are advised towork closely with your Project mentorand Course Instructorto determine
appropriate actions to follow to ensure timeliness in submission of any required materials for
external IRBcommittees.
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9.

10.

11

12.

13.

Question: If the host site formy DNP Projectisthe same as my place of employment, how dol|
differentiate hours spenton my project?

Answer: Many DNP students utilize their place of employment as their host site fortheir DNP
Project. This dynamicoffers many conveniences in performing the DNP Projectisin notlooked
down on. However, the DNP Project should not be part of regularly scheduled job duties and
paymentshould not be received for any activities associated with the DNP Project.

Question: | have a problem I would like to explore formy DNP Project, but | am having difficulty
findingup to date research. Thereis a lot of old research; can | still use this as my topic?

Answer: What isthe reason for the gap inliterature on this topic? Has it lostitsrelevance? Isit no
longera problemin most places? Considerthe answers to these questionsand perhaps look
furtherat the problem you are considering. Without appropriate literature to supportyour
topic/project, the DNP project willnot meet the appropriate standards of rigor for this level of
education.

Question: The outcome data that | am evaluatingis already collected each month as a part of
ongoing quality improvementinitiatives at my DNP Project host site. Would it be appropriate to
implement my project and then work with the data analyst to utilize existing outcome data before
and after my implementation? Ordo | need to collect the dataindependently and do my own
statistical analysis?

Answer: Students are encouraged to work with existing infrastructure in the organization where
the DNP Projectisimplemented. Many hospitals and other healthcare facilities collect ongoing
data. This data can be utilized, and students would not need toindependently analyze datathatis
already available through an established forum. For example, many nursing unit’s nosocomial
infection rates and report these numbersin national forums and to nursing administration. If the
DNP Project were to create a protocol for preventing nosocomialinfections through implementing
a new protocol, the outcome data might be looked at during the time before and after
implementing the new protocol. The DNP student would work with the dataanalystatthe
hospital to access the data. Although the analysis would be done already, the DNP student would
still be required to provide information on how the datawas collected and analyzed intheir DNP
Project paper.

Question: Why can't | work with nursing students oreducational processes as a part of my DNP
Project?

Answer: The practice of educating nursing studentsis considered a unique and separate yet
valuable specialty. CCNE does not consider this practice to be a part of doctoral level education
and therefore thesehours can’t be counted toward DNP Practicum or Project hours.

Question: Can | use education as a part of my project?

Answer: In many cases, DNP Projects involve implementing a new protocol, guideline, or practice-
based on bestevidence. A necessary part of any successful implementation will naturally involve
education of the multi-disciplinary team membersinvolved in the practice change. Thisis a totally
appropriate stepinanimplementation process butin a very complex healthcare systemthis will
not likely be the only step involved inimplementation. Specific steps to successful implementation
should be determined on a need’s basis for the specifichost site of the DNP Project.
Implementationis then followed by evaluation. Evaluation data should include information from
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specifichealthcare outcomes and should notinclude evaluation of an education module. DNP
Projects can involve education of support staff and members of the interdisciplinary healthcare
team but should notinvolve direct patient or studentinteraction.
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APPENDIX D: Practice Hours Transfer Policy

To be eligible foradoctoral degree in nursing, atotal of 1000 post-baccalaureate practice hours are
required. This DNP program has 528 practice hours embedded in the curriculum;these hours are required
as a part of the DNP coursework. As such, each student may have up to 472 practice hours endorsed from
previous graduate work. Transfer practice hours can be evaluated through various methods including:

1. An official letter confirming number of practice hours completed at the regionally accredited
institution the student attended. These hours may be completed during masters or doctoral
coursework innursing.

2. Proofof national certificationin an area of advanced practice nursing or certificationin nursing
that requires agraduate degree in nursing and additional practice hours.

a. Studentswho meetthese criteriaare eligible for472 transfer practice hours.

3. Transcriptevaluation may be utilized as a method of practicum hour’s evaluation in the case that

the transcript provides the actual number of practice hours completed.

The student needs to supply evidence of practicum hour completion. To facilitate this process, an
assignment drop-boxis in DNP 760: Introduction to DNP. If no evidence of previous graduate practice
hoursis received by the end of DNP |, students will need to completethe additional 472 hoursvia
enrollmentin 10 credits of DNPV 756 DNP Practicum.

All students will receive communication from the Director of Graduate Programs regarding their practice
hours transfer evaluation by the end of Trimester 1.

If a studenthaslessthan 472 practice hoursfor transfer, the student will be required to completean
Alternate Curriculum Plan which willbe evaluated and approved by the Director of Graduate Programs. To
facilitate completion of 1000 post-baccalaureate hours, this plan will include enrolimentin DNPV 756 for
additional practicum hour completion. Students are eligible to enroll in DNPV 756 at any point after
completion of theirfirsttrimester of coursework.
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APPENDIX E: Practicum Experience Guidelines

Throughoutthe DNP Program at Touro University Nevada (TUN), students are required to enrollin 4
different courses which willallow an opportunity to gain practicum experiences. An additional self -study
practicum course is available to students who are unable to transferthe appropriate number of practice
hoursfrom their MSN degree. The required hours per course are outlined below:

Course Title Trimester Trimester Practice Hours Required
(Accelerated | (Standard Track)
Track)
DNPV 761 DNP Project| Trimester1l | Trimester4 144 hours
DNPV 763 Projectll Trimester2 | Trimester5 144 hours
DNPV 767 Projectlll Trimester3 | Trimester6 144 hours
DNPV 764 Leadership Practicum Trimester2 | Trimester2 96 hours
*DNPV 756 DNP Practicum (not After AfterTrimester1l | 1 credit=48 hours
required forall students) Trimester1
Number of credits needed
depends upon MSN practice
hourstransferredintothe
DNP.

In all practice-based courses, students willengage with a Project or Practicum Mentor and key members
fromthe inter- andintra-professional teamin various integrative-practice activities. The goal isto achieve
program outcomes and practice-based learningin preparation for nursing practice as a doctoral prepared
nurse leader. Students are required to pursue leadership practice experiences that will address the DNP
Essentials, the TUN DNP Program Outcomes, enablethe application of didacticteaching and scholarly
evidence, and lead to mastery of the advanced practice nursing specialty of Scholar-Practitionerand Nurse
Leader. Duringthe DNP Project courses, students will carry out a practice-application oriented DNP
Project.

In practice experiences, students are encouraged to engage in the following activities:

e Employinter-andintra-professional collaboration with members of the healthcareteam.

e Interactwith otherdoctoral studentspecialtiesincluding PhD, DNP, and any otherapplicable
specialtiesincluding engineering, publichealth, business professionals, and healthcare
administration.

e Engage with expertsinnursingand otherdisciplines to facilitate mentorship and meaningful
student engagementand education.

e Participateina wide variety of learning activities that bring about application, synthesis, and
expansion of knowledge at the doctoral level.

e Share meaningful learning experiences within various practice environments that utilize nurse
leaders.

e Spend practicumhoursin the practice environment related to the final DNP Project. This can be
accomplishedin several ways including collaborating with a Project Mentor or stakeholders
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regardingthe project, attending and participatingin administrative meetings pertainingto the
DNP Projectinthe practice setting, etc.

Students should considerthe following when considering practicum experiences:

All DNP Practicum Hours must be logged using the required format for the course enrolled. All hours,
including CITImodules, and doctoral level professional conference attendance, must be signed off by the
Project/Practicum Mentor. Activities such as professional conferences require pre-approval from the
course instructor.

If preferred, the DNP Project or Practicum site may be established in the student’s place of work provided
the experiences are not a part of the individual’s job duties and they are not being financially reimbursed
for performingsuch duties.

Hours spentinthe DNP Project development, implementation, and evaluation can appropriately be
considered practicum hours provided these hours are spent engaging with the projectteamand occur in
the practice environment. Although many hours will be spent writing the project proposal, these hours are
not considered practicum experience. Other practice activities related to the DNP Project are counted
toward practicum hours provided they meetthe criterialisted in section 1.

Duringenrollmentin DNP Project | (DNP 761) practicum hours should not be logged until afterthe student
has received approval of their selected Project Mentor and project site during week 4 of the course. The
student may start logging practice activity once approval fora project site and Project Mentor has been
received.

During DNP Projectl, students are asked to complete CITl training. A student may take this opportunity to
collaborate with their Project Mentorto apply theirlearning directly to their DNP Project. CITl training
may countfor up to 8 hours of DNP Practicuminthe DNP Project |l course.

Doctoral level professional conference participation may be considered by the Project Instructor for
approval provided the topicpresented therein pertains to the DNP Project topicof that student. To
receive practicum hour credit fora professional conference, the student should submit CEUs completed.
For every one CEU granted through conference attendance, 1 practicum hour will be awarded.

Practicum Experiences may not include:

e Practice as a nurse educatorincluding educating nursing students, engagingin the educational
process, and experiencesinacademiccurriculum cannot be counted toward practicum activities
and cannot be the focus of a student’s DNP Project.

e Travel timeto and from the practice site and/or professional conferences may not be counted
toward practice hours.
Literature Review

e Directpatientcareis not permitted asa DNP Student. For more information on what constitutes
direct patientcare, please see the DNP Project & Practicum Handbook “FAQs”.
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APPENDIX F: Project/Practicum Site Mentor Agreement

All students will select a Project/Practicum Mentor (PM) and a site where their DNP Project and/or
Practicum experience will take place. This must be completedin Week 4 of the first practicum course,
either DNPV 761 (Accelerated Track) or DNPV 764 (Standard Track).

In the DNP Project courses, students may also select up to three additional contentexpertsinarelated
fieldtothe DNP Project. Adding additional content expertsis recommended to ensure the quality of the
projectand fosterstakeholderbuy-in. Please review additional information regarding the roles of these
individuals and general guidelines forthe practice experience foundinthe DNP Projectand Practicum
Handbook.

Practicum When to Submit Resources Required Optional Resources
Course
DNP 761, Week4 of 761 ProjectSite Up to 3 contentexperts
763, 767 Project Mentor
DNP 764 Week 1 of 764 Practicum Site n/a
Practicum Mentor
DNP 756 Week 1 of 756 Practicum Site n/a
(Self-study Practicum Mentor
course)

Instructional stepstoacquiringaPM or Content Expert:

1. Establishaproject/practicumsiteinalignmentwith the criteriaoutlined inthe DNP Projectand
Practicum Handbook.

2. Collaborate with project/practicum site leadership to determine if an affiliation agreementis
required orif there isany necessary paperwork to be completed to authorize your presence as a
student. Obtain documentation to be submitted in Canvas as evidence of your compliance with
project/practicumssite requirements.

3. Brainstormkey stakeholdersinvolvedin the proposed setting of your DNP project/practicum.

4. Considerthe guideline provided forthe PMor contentexpert. Narrow your options usingthese
criteria.

5. Choose a potential PMand/orcontent expertand contactthem.

6. Providetheindividualwithinformation regardingthe proposed project/practicumincluding
timelineand responsibilities.

7. Requestprofessional CV orresume and proof of licensure from the individual. Licensure validation
may be completed through aninternetsearch by the student provided it comes from a trusted
website and can be validated. See contract agreement section below forspecificguidelines on this
requirement.

8. Obtaincopies of yourpersonal registered nurse license to submitinthe designated LMS (Canvas)
assignmentdrop-box. Please note that you and your PM must both be authorized to practice as a
registered nurse inthe state where the project/practicum siteislocated.

9. Submitallrequired elementsto assignment drop-boxincludingall applicable forms signed and
dated.

10. The course instructor will review the assignment submission and approve the project/practicum
site, PM, and content expertas appropriate.

11. Please note, onlythe PMisrequired and will be graded. If astudent chooses to consulta content
expert, the paperwork must be submitted in asimilarfashion. The steps described above must be
followed but the portion of the assignment pertaining to the content expertis not graded (content
expertselectiononly applies to DNP Project courses).
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Final steps:

1

Studentverifies with clinical agency if an affiliation agreementis required orif proof of enrollment
and student'sliability coverage is sufficient for the organization.

If an affiliation agreementis required, student submits request to the Clinical Coordinator. When
the legal arrangementis negotiated, the course instructor is notified. The Clinical Coordinator or
Director of Graduate Programs notifies student and course instructor thatthe clinical site is
approved.

Grading Criteria:

Because all the activities provided above are required for successful progression through practicum
courses, all documents listed beloware required for this course priorto starting practicum experiences.
Failure to appropriately submit these documents may resultin dismissalfromthe course.

1
2.

Student submits potential PM’s CV orresume.
Student submits potential PM’s currentunencumbered RN license in the state where the
project/practicum will occur AND student submits their personal RN licensein the state where the
project/practicum will occur. Compact license is acceptable provided both the student and the PM
are authorized to practice in the state where the project/practicum will take place.
Student submits completed and signed agreement. Project/practicum site listed must meet the
followingcriteria:

- Project/practicumsite isin astate where TUN isauthorized to have students.

- Both the PMand the student have currentunencumbered licensesin the state

where the project/practicumsite is located.

- Theproject/practicumsite is nota nursing school.
Student submits verification of an affiliation agreement or statement than an agreementis not
needed.
Studentsubmitsinwritingthe reasonthe PMwas selected and theirappropriateness to the topic
area the studentwants to pursue forhis or her DNP project/practicum.
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PM and Site Contract Agreement

The Project/Practicum Mentor (PM)

Purpose

Each student will identify an individual that has practice expertise in nursing leadership. The PMneeds
adequate contentunderstandingin the arearelated to the DNP project/practicum and agrees to mentor
the studentthroughoutthe program and provide guidance with developmentand implementation of the
DNP project/practicum experience, under the supervision of the projectinstructor.

Qualifications

The PM must:

Hold a doctoral degree (forexample, PhD, EdD, or DNP) from a regionally accredited University
and have adequate knowledge and/or expertise related to the DNP scholarly project. (The
exceptiontothisrule: DNP 756 the PM may hold a Master’s degree).

In addition, the PMmust have expertise within the realms of nursing leadership that is
documentedinaCV or resume. Thisdocument should be provided to the student who will submit
it forreview by the project/practicum course instructor.

The PM must have a currentunencumbered RN license inthe state where the DNP
project/practicum will occur. Compact license is acceptable provided both the studentand the PM
are authorized to practice in the state where the project/practicum will take place.

The PM may notbe the student’s supervisor.

The PM must possess adequate technology skills to read and respond to emails, and to
communicate withyouina timely fashion.

Responsibilities of the PM

The PM agreesto:

Supervise practicum hours completed forthe DNP project/practicum. This requires validation of
practicum logs through providing signatures once per course module.

Supportthe studentthroughoutthe program or sessions they agree to participate. Itis preferred
that the PM commit to working with the student throughout the program.

Help the student gain access to practicum experience atthe practice site where applicable.
Troubleshootissuesthatarise during the planning,implementation, and evaluation of the DNP
project/practicum.

Provide encouragementand supportduringthe project/practicum phase of the student’s
education.

Share expertise regarding the project/practicum topic(s).

Meetin personor virtually with the student and the project/practicum instructoras needed
throughoutthe students’ academiccareerat TUN.

Mentor the student towards successful completion of the identified DNP scholarly projectand/or
practicum experiences, underthe supervision of the Project Instructor and/or course lead.
Coach, support, and mentorthe student towards success as necessary, including obtaining
necessary site approvalsin the identified project/practicum setting.

Responsibilities of the Student

The studentagreesto:

Utilize the time of the PM effectively and efficiently through effective communication and respect.
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Meetin person or virtually, with the Project Team at least as needed throughoutthe students’
academiccareerat TUN.

Make consistent progress towards completion of the DNP Scholarly project/practicum and to keep
the PM and Project Team updated on their progress through submission of appropriate weekly
Practicum logs and communication with all parties onan as needed basis.

Complete all project/practicum course assignmentsin atimely manner.

Reach outto the PM with questions and forsupportas needed.

Responsibilities of the Project/Practicum Instructor

The Project/Practicum Instructor agreesto:

Always maintain open communication withthe PMand Student.

Schedule virtual meetings with the PMand Student at least once persessionand as needed at
othertimes.

Review the weekly progress reports made by the studentand identify and communicate issues
that the committee mustaddress.

Supportthe studentandthe PM through availability and responsiveness to identified issues.

The overall DNP Project/Practicum experience is monitored and approved by the Project/Practicum
Mentor and DNP Project/Practicuminstructorto meetthe rigorand clinical requirements of said
experience.

| agree to abide by the respective responsibilities stated above, both implicitand inferred.

Signature of PM Date

Printed Name of PM Date

Project/practicum Site Name

Project/practicum Site Address

Project/practicum Site Phone Number

Project/practicum Site Contact Person & Email Address

Signature of Student Date

Printed Name of Student

Title of DNP Scholarly Project/Practicum
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Affiliation Agreement Statement:

Touro University Nevada does not require affiliation agreements for DNP Practicum Experiences.
However, the project/practicum site may require an affiliation agreement with Touro. Please delegate
thisformto an appropriate project/practice site representative for completion.

Please fill in the blanks below and check the appropriate box:

The TUN DNP student: is authorized tocomplete
practicum hours at the above listed projectsite.

An affiliation agreementis required for completion of this practicum experience.
An affiliation agreementis notrequired for completion of this practicum experience.

*If an affiliation agreementisrequired, pleaseinsert the name and contact information of the
person who will coordinate the agreement:

Name of representative:

Contact Information and preferred contact method:

Authorized Project Site Representative Signature:

StudentSignature:
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Optional: Form forstudent and Content Expertto sign:

The Content Expert (optional)

Purpose

Each student can identify individuals with practice expertiseand/or stakeholders pertaining to their DNP
Scholarly Project/practicum topic. Anindividual serving as a content expert needs adequate content
understandinginthe arearelated to the DNP project/practicum and agrees to mentorthe student
throughoutthe program and provide guidance with developmentand implementation of the DNP
Project/practicum, underthe supervision of the Project/practicum Team. The Project Instructorisa
faculty memberwho guides the student through the project courses..

Qualifications

A Content Expert must:

Hold a minimum of a master’sdegree in arelated field to the DNP Project/practicum topicfroma
regionally accredited University and have adequate knowledge and/or expertise related to the
DNP scholarly project/practicum.

A contentexpert may be a specialist or stakeholder from any disciplinerelating to the student’s
DNP Project/practicum.

A contentexpertshould submitaCV or resume that reflects expertise in the project/practicum
topicarea of the student’s DNP Project/practicum. This document should be provided to the
student who will submitit forreview by the project instructor.

Responsibilities of the Content Expert

The Content Expert agrees to:

Supportthe studentthroughoutthe program or sessions they agree to participate. Itis preferred
that the Content Expert committo working with the student throughout the program.

Meetin person or virtually with the student and the Project/practicum Team as needed
throughoutthe students’ academiccareerat TUN.

Mentor the student towards successful completion of the identified DNP scholarly
project/practicum, underthe supervision of the Project/practicum Team.

Coach, support, and mentor the student towards success as necessary, including obtaining
necessary site approvalsin the identified project/practicumsite.

Responsibilities of the Student

The Student agrees to:

Utilize the time of the Content Expert effectively and efficiently through effective communication
and respect.

Meetin person or virtually, with the Project Team at least as needed throughoutthe students’
academiccareerat TUN.

Make consistent progress towards completion of the DNP Scholarly project/practicum and to keep
the Content Expert, PM and Project/practicum Team updated on their progress through
submission of appropriate weekly Practicum logs and communication with all parties on an as
needed basis.

Complete all project/practicum course assignmentsin atimely manner.

Reach outto the PM with questions and forsupport as needed.

Responsibilities of the Project Instructor
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The Project/practicum Team agrees to:

e Always maintain open communication with the PMand student.

e Schedule virtual meetings withthe PMand student at least once persessionand as needed at

othertimes.

e Reviewthe weekly progress reports made by the studentand identify and communicate issues

that the committee mustaddress.

e Supportthe studentandthe Project Mentorthrough availability and responsiveness to identified

issues.

| agree to abide by the respective responsibilities stated above, both implicitand inferred.

Signature of Content Expert Date
Printed Name of Content Expert Date
ProjectSite Name

Project/practicum Site Address

Project/practicum Site Phone Number

Project/practicum Site Contact Person & Email Address

Signature of Student Date
Printed Name of Student Date
Title of DNP Scholarly Project/practicum Date
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APPENDIX G: DNP Project Paper Template
(Begins on following page)
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DNP PROPOSAL TEMPLATE

Use the template below for submission of your DNP Project Proposal.

For help with APA formatting and references, the AP A website provides a sample student

paper at the following link: https://apastyle.apa.org/style-grammar-guidelines/paper-

format/student-annotated. pdf

41


https://apastyle.apa.org/style-grammar-guidelines/paper-format/student-annotated.pdf
https://apastyle.apa.org/style-grammar-guidelines/paper-format/student-annotated.pdf

Full Title of the Proposal

Author’s Name (no professional initials)

Touro University, Nevada

Course Title: In partial fulfillment of the requirements for the Doctor of Nursing Practice

DNP Project Team: Type your project instructor’s name here

Due Date

42



Abstract ...

Table of Contents

Problem Identification ........oovuiiiiiiii e

e 0T =Tt A 10 1= o] o

Y=Y 1ol o 11V (=) 1 a o Te [

Review of L

ProjectRati

LAt UNE oo e

(o] o T | (<3

PrOJECt FrameEWOrK .. e e e

Project Con

Interventiol

Data Collec

L

L1 1P

11 o ] o TN

Ethicsand Confidentiality........ ..o

Analysis....

Conclusion

References

Appendix..

43



Full Title

The first paragraph of the papershould focus on problemidentification at the project site. A brief
account of the problem and the resolution with implications are introduced. Build a strong case for your
topic'simportance and the need fora DNP project that will addressthe issues surroundingit. Support

your case with citations fromthe literature.

The problemidentified should clearly align with SQUIRE 2.0 guidelines for quality improvement
reporting as “a meaningful disruption, failure, inadequacy, distress, confusion or other dysfunction ina
healthcare service delivery system that adversely affects patients, staff, orthe systemasa whole, orthat

|”

prevents care from reachingitsfull potentia

Conclude with your problem statement. A brief statement of the problem and the resolution with

implications are introduced.

Project Question

The project question helpsthe readerunderstand what question you hope to answer by
conducting your quality improvementinitiative. Project question should be clearly and succinctly
formulated. Clear connection to the project topicand site should be made. The question should be

answerable through projectimplementation and reflect the PICOT format.

Search Methods

In this section, you will provide a description of the terms and search enginesyou used during
your database search. The PICOT questionin conjunction with clearand concise search methods should
be utilized forreviewof literature. Search terms, articles available and articles sele cted should be clearly

explained. Criteria of inclusion and exclusion of studies in the literature review should be clearlyjustified.
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An example would include, “research was limited to studies conducted inthe US within the last five

years”.

You would alsoinclude facility databases if they were used to develop your proposal. An example

wouldinclude the review of related protocolsif your project consisted of developing a new protocol.

Review of Study Methods

The types of studiesthatare includedinthe project should be reviewed. This discussion can be
integrated throughoutthe paperwithin the sub-headings, orit can also be discussed separately. The

followingisan example of areview of study methods from a previous student paper.

Upon reviewing the study methodologies in the discussed literature, the emerging themes are
relevant to this DNP project. The literature discussed included randomized controlled trials, meta-analysis
of randomized controlled trials, retrospective and observational studies, mixed-methods comparative
studies, multicentered cross-sectionalstudies, integrative reviews, systematic review of peer-reviewed
research studies, retrospective cohort studies, exploratory qualitative studies, and interventionaltrials.
These methods are relevant to the aim of the studies performed and are relevant to this DNP project.
These study methods are relevant to this DNP project because they are reliable and valid since all produce
the sameresults of decreased doorto provider time, LOS, LWOBS with subsequent reduction of ED

overcrowding, increasing patient safety and satisfaction.

Review Synthesis

The purpose of a literature review is to provide acomprehensivereview of evidence related to
your proposed project problem. The literature review should provide asummary of your literature thatis

then usedto synthesize key concepts. The goal is to analyze your literature to identify common patterns,
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trends, or potential gaps and determinerelationships amongthese studies. Ideally, literature should be

current (five years orless) exceptforolder, highly significant studies.

The project should be systemically described in the context of the broader scholarly literature.
The historical context of the profession should be discussed related tothe relevant literature. Best
practice standard as itrelates to current evidencearound the project problem s distinguished and the
gap inqualityisclearly delineated. The review of literature for your proposal should provide the context

for your proposal and your future DNP project.

Next, write your findings from the literature central to yourtopic. Avoid describing aseries of
studies. Use quotes sparingly and only to emphasize or explain animportant point. Also, do not make
broad statements about the conclusiveness of research studies, either positive or negative. Be objective
inyour presentation of the facts. Each paragraph should begin with athesisstatementand describe only

one key. Theideain the next paragraph should logically flow from the content of its predecessor.

Conclude the review of literature with a concise summary of yourfindings and provide arationale

for conducting your DNP project, based on your findings.

Every DNP Project will have differentthemes developed. Thesethemes should help you tojustify
and guide yourevidence-based intervention. Beloware some example’s themes that could be explored

through subheadings foryourliterature review:

Impact of the Problem

The use of level-headings can greatly improve the clarity of the literature review. Develop themes
that emerge asyou explore the issue and then use those themes to create appropriate level headingsin
your literature review. Forexample, in this section, you should describe findings from the literature

surroundingthe impact of the problem.
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Addressing the Problem with Current Evidence

Explore 2-3 articles ata minimum per subheading. Your literature review themes should help you
understand what you will need to do to address the evidence gap pertainingto the project problem. For
example, if your problemis high fall rates ata long-term care facility, you would want to know how to
assess and preventfalls. Itwould also be important to understand the impact of falls and staff education
needs. All these things should be addressed in the literature review. Rememberto examine national
guidelines and national regulatory statements on your topic. If these exist on yourtopic, they should be

exploredinyourliteraturereview.

Theme Development

Thisis an example of how to use various level headings to organize your literature review.

Use Level Headings to Explore Themes for the Project. Use this headingto describe a

subcategory of the previous section. Use level headings to organize your discussion.

Evidence Gaps and Controversies. You can furtherexpound onatopicthrough appropriate use of

level headings.

Project Aims

Specificaims of the quality improvement project clearly and concisely described. Aims are

measurable and align with the gap in quality identified in the projectintroduction.

Project Objectives

Please use SMART (Specific, measurable, attainable, relevant, time-based)framework to develop

objectives.

47



In the timeframe of this DNP Project, the host site will:

1. List between 3-50bjectives. When writing objectives, ensure that each objective is measurable
and be consistent with expected outcomes.

2. Example objectives:
a. Implementanevidence based...orsomethingsimilar

b. Administeraneducation seminarforthe multi-disciplinary teamto train on this practice
guideline.

c. Improve providercompliance with national standards for care pertainingto (insert
projecttopic)

d. Improve rates of (insert patient outcomes) by xx% within a 5-week implementation
frame.

Implementation Framework

In this section, you will name and define the implementation framework that underpins your
proposal and future DNP project. Provide asummary of projectinterventions utilizing either the Plan Do
Study Act (PDSA) model if your projectis a quality improvement project orthe IOWA modelifan
evidence-based practice project approachis utilized. Each student should decide which approach will
provide greaterclarity for their project. Place adiagram of the model atthe end of the paperinthe
appendix section, afterthe reference pages andrefertothe diagraminthis section. The framework or

theory should be utilized to explain the problem and justify/guide intervention.

When developing this section of the proposal, section headings should be utilized to fully explore
the framework. Use the rubricas a guide. Be sure to provide pertinentinformation regarding the

historical development of the framework.

Application to DNP Project
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Provide very specificinformation on how you will apply the tenets of the model orframework to
the implementation process of the DNP Project at the system level. If the model orframework will guide
the formation of an evidence-based guideline, you should explorethat here as well. You may choose to

utilize level3, 4, and 5 headings here to explore more specifically the majortenets of the model.

Major framework tenets. Thisis an example of how you could organize yourthoughts as you

explore the tenets of the theory using section headings.

Population of Interest
Direct population of interest (people implementing the projectinterventions) should be explored.
Describe the population of interest such number of people, mix of licensure, demographics (as relevant),
etc. Indirect population of interest (usually the patient population that will be impacted by the project)

should be explored. Include demographics as relevant to the project.

Describe inclusion and exclusion criteriafor the project, including any population that will be
excluded fromthe project. Criteriaexamplesinclude: demographics (e.g. sex, age, education level, etc.),

professionalrole (nurse vs scheduler), primary language, literacy level, location, etc.

Setting
The project setting describes the venuewherethe project willbe implemented. It should consist
of the practice type (e.g., acute care, long term care, private practice). Location of the projectsitein
general terms (private practice in an affluentareain southern California) . Please do not use any names
of the practice site. The size of the practice should be described along with specialty. Does the practice
site utilize EHR? Is the practice private or corporately owned? Include any relevant organizational
information the readerneeds to understand the problem (e.g., organizational structures, financial data,

staffing patterns, etc.
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Stakeholders
Identify key stakeholders that will be involved with the project. Whatis the role of these
stakeholders with the project? Discuss permission to conduct project at the projectsite. (The letter
obtainedin DNP Project | should be placed in the appendices at this time). Also discuss if an affiliation
agreementisrequired between the university and the projectsite. (Affiliation agreement should also be

placedin the appendices at this time if applicable)

Interventions
Description of the intervention(s) in sufficient detail that others could reproduceit. Includea
step-by-step account of the interventions needed to meet the project objectives. Include specifics about
the teamsinvolvedinthe work (e.g., theirroles and responsibilities). Describe the resources (physical,
fiscal, human, etc.) required toimplement the project. Create atimelinefigure for project

implementation, organized by week, and place as an appendix.

Tools
Describe each tool that will be necessary forachieving your objectives and carrying out the
projectinterventions. Includethe followinginformation: Who will develop the tool ? Will you use an
existing/established tool ordevelop yourown? How will the tool be validated? Was it validated by a
previous study, or will you seek expert consultation through stakeholders and the project team? If using

an establishedtool, doyou needto seek permission to use the tool? Fromwhom?

Tool Example
Please use subheadings to organize this section. Each tool should be described separately undera
subheading. It might be helpful to organize yourtools by intervention or objective. Make sure each tool

describedinthissectionisincluded asan Appendix.

Plan for Data Collection
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Approach chosenforassessing the impact of the intervention(s) is explored. What data collection
procedure is planned? It may be helpful to organize your data collection procedures by process and
outcome evaluation or objectives.

What is the planfor maintaining confidentiality during the data collection process? Include plans

for protecting participant privacy and securing project data.

Ethics/Human Subjects Protection
Explain how you will conduct ethical and confidentialimplementation. Discuss IRB

Process— TUN doesn’trequire IRBforQl or EBP projects. Does your project site require IRBor Ql
Committee oversight? If so, define that process for the site.

Discuss recruitment methods—how will you get participants for your project? What are the
benefits/risks for participants? Is there compensation for participants?

Plan for Analysis

For each objective/datathat will be collected: describe the statistical analysis test(s); justify your
decisionandinclude alphalevelwhen appropriate. Discuss the assumptions that need to be addressed
for each test. Describe the planned process for data analysis, including the type of analytical software
beingused andyourplansto use (or not use) astatistician.

Analysis of Results

In this section you will write your data analysis using the needed techniques chosen thatis
appropriate forthe projectdesign. When developingthe analysis section make sure that the data
collectedis highly appropriate to your project andis organized in a way that is easily understandable. All
appropriate assumptions are checked for each test, and any violations are handled accordingly. You will

want to make certain that your informationis aclearrepresentation of whatthe findings were.

51



You will wantto develop and display your datain graphs, charts, and tables that are appropriate
for the type of information generated. Datavisualizationis the art of presentingresultsinaclear,
understandable manner. Thisallows othersto quickly interpret your graphicmessage and display data
trends. Make sure any graphs and charts are clearly marked and the interpretation of the resultsis

accurate.

In additionto any charts, etc. include anarrative form of the analysis. The analysis needsto be
conductedina way that is highly consistent with the project objectives and/or question(s) and served to

addressand/oranswerthem.

Summary and Interpretation of Results

Thissection will includea discussion of the results of the dataanalysis. The discussion should be
clearly discussed and accurately interpreted including strengths of the project. Inthissectioninclude
appropriate inferences as to the meaning of the results and tied back to the project question and/or
objectives. Inthisinclude adiscussion of the project results and its alignment with previous published

literature making clear connections. Discuss any unexpected findings, costs, and strategictrade -offs.

Limitations

In this section discuss the limitations of the project asit relatesto project design, data
recruitmentand collection methods, and data analysis. Discuss the limits to the generalizability of the
work, factors that might limitinternal validity, and efforts made to minimize limitations. Clearly describe

each inalogical manneras itrelatesto the specificproject.

Conclusion
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In this section, you will draw conclusions about your project. Include the following elements:
Usefulness of the work, sustainability, potential for spread in other contexts, implications for practice and
for furtherstudy, and suggested next steps. The table of contents should automatically populate. Please

see Microsoft Website for any specifictable of contents formatting section.
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they appearinthe paper
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